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BERBERA  
first steps towards strategic urban planning 



INTRODUCTION

experts, prepared the necessary database for the 

participatory planning process.
                                                 

needs and related areas of strategic intervention, 

plans to be implemented and on the roles of the 

>>> more on this on page 46–48.

 carried out by 

understanding of the city and highlights concrete 
challenges and priority areas of intervention in a 
proposed strategic development plan. 

>>> more on this on page 44.

during the city consultation, aimed at testing and 
demonstrating the validity of the applied principles 
of strategic development planning. The projects 

playground.
>>> more on this on page 50.

Ë

Ë

Ë

Ë

planning through a participatory strategic approach. 

city consultation.
>>> more on this on page 46

consensus on urban issues, priority urban 
interventions, action plans, and the urban pact.

>>> see the ‘planning strategies’ section on pages 12–20

 as a tool for 
strategic planning.

>>>see the ‘spatial analysis’ section on pages 22–33

complementing the documentation of the process 

and didactic tips for local authorities and technical  
persons involved in the urban development of the 
city.

Ë

Ë

Ë

Ë

Ë

– the present: general information 
and.

on – the future:
development, chosen by the participants of the 
city consultation.

– building the 
future:
actors highlighted basic services, urban governance, 
economic development, the environment, strategic 
planning, and urban poor and displaced population 
settlements as priorities to be addressed; precise 
operational strategies and action plans were 

s.

spati – putting actions in 
place(s): a spatial analysis of the city, which puts 
the required priority interventions into a spatial 
perspective.

– turning vision into reality: a 

to serve as an example and basis for discussion 
in the urban planning process.

ntation: an idea of an indicative 
road map for the implementation of the strategies 

Consultation.

tab  methodological information and further 
details on the urban spatial analysis, city 
consultation, urban pact, action plans, and 

Ë

Ë

Ë

Ë

Ë

Ë

Ë
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BACKGROUND 
the present

Strategically located on the Gulf of 

Somaliland, and one of the most 
important entry points for goods 

Economic recovery is inhibited 
by widespread destruction of the 
urban and industrial infrastructure 

services is one of the main 
problems for the local population. 

.

The city has seen a decrease in population 
over the past years, accentuated by seasonal 
migrations to the cooler inland cities during the 
hot season.

y
Situated on the southern shores of the Gulf of 

three metres above sea level. The landscape 

temperatures in the summer can approach 

1286

     around 1600

1875–1884

1891–1941

1945–1970

1970–1991

from 1991 onwards

Berbera is mentioned for the first time 
by Ibn Sa’id and other Arab geographers 

and travellers.

chronology

Berbera replaces Saylac as the foremost 
commercial and cultural centre of 
Islamic influence in the Horn of 

Africa. Known as the capital of the 
medieval Muslim state of Adal, 

Berbera remains under the authority of 
the sharifs of Mocha and the 

Ottoman Turks until 1875.     

The city is ruled as an Egyptian 
protectorate. The British explorer 

Richard Burton describes the city as 
the ‘true key [to] the Red Sea [and] 

After the British occupation of the 
north-eastern Somali region, Berbera 

serves as the colonial capital and the 
main seaport of British Somaliland 

until 1941, when the capital is moved 
to Hargeisa. 

Soviet influence leads to improved port 
facilities and increases in trade. 

Warfare destroys much of the port and 
the wider infrastructure of the city. 
Both the cement factory and the water  
distribution system become unusable.

With growing political stability in 
Somaliland, the port of Berbera remains 
a key source of income for the region. 
Exports include sheep, goats, camels, 
hides, ghee, frankincense, myrrh, and 

gum Arabic.  
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vision
the future



Berbera historical area: 
men in a cafeteria
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planning strategies for development
building the future

environmental degradation, and city strategic planning. 
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basic services basic services basic services basic services basic services bas

problem

electricity.

Water scarcity, poor water 
distribution, and poor water quality.

objective

to meet the overall demands of 
the city. 

households to have a private 
water connection. 

services and disease prevention 
methods, focusing in particular 
on the needs of mothers and 
children.

services.

strategy

adequate electricity supply.

to modernize and improve the 
capacity of the water agency.

Combine government and 
international agency forces to 
design better health services. 

Strengthen and further develop 
the education system through 
participatory mechanisms. 

strategies for development
building the future



basic services

sic services basic services basic services basic services basic services basic

options for the improvement of the electricity supply.

Explore different privatization options for the public electricity plant.

Train the technical and administrative staff of the water agency. 

the local council and religious leaders to increase awareness.

and laboratories. 

Strengthen local education committees. 

The road network in your city go to page 25

The areas in need of drainage works go to page 28

The location of health & education facilities go to page 28

Water & electricity provision in your city go to page 28

Number of properties with: piped water supply:  1,712 (24%)
sewerage system:  4,440 (63%)
electricity:   1,882 (26%)
proper road access:  6,358 (90%)



strategies for development
building the future

urban governance urban governance urban governance urban governance urban gov

problem

the local council and the 
community.

collection system.

buildings.

objective

administrative system. 

of the municipal authorities 
and increase the joint efforts 
of all urban development 

percent.

Enhance the attractiveness 
of the city through the 
refurbishment of selected 
government buildings. 

infrastructure.

strategy

departments through the evaluation of 

planning, implementation, and 
monitoring of municipal projects. 

the revenue collection system.



ernance urban governance urban governance urban governance urban governance

urban governance

recommendations made in such a study.

Form a committee to foster the relationship between the local council and the community.
The local council to initiate frequent meetings with different segments of society. 

successful cooperative mechanisms. 

assess potential new revenue sources. 

and revenue collection systems. 

Survey the buildings requiring rehabilitation to estimate the refurbishment cost. 
Notify all concerned government institutions about the status of their buildings, and determine which 
buildings should be given priority. 
Form a technical committee mandated to oversee the rehabilitation process. 

The location of the institutional buildings go to page 27



strategies for development
building the future

building.

problem

Economic stagnation. 

industrial infrastructure.

local council and the business 
community. 

  

Unemployment and limited 

objective

economic resources.

the local council and the business 
community.

Create employment opportunities 

population.

strategy

Exploit the economic potential of the port, its 
fuel depots, and the airport facilities.

producers and traders. 

rehabilitation.

Conduct vocational training. 

generating projects.

ec economic development economic development economic develo



economic development

Formulate a national policy to increase the regional competitiveness of the port. 

import taxes. 

The local council to develop a policy to help meet the interests of the investors.

Establish regular meetings between the local council and the business community.

Encourage the municipality to form unions among different business sectors.

Upgrade the quality of existing vocational schools and establish new courses, focusing particularly on 
the involvement of disadvantaged groups, with the support of local and international organizations. 
Conduct an unemployment survey at the city level. 

$

The location of the industrial areas go to page 27

The potential for economic development go to page 36

The proposed location of a Free Trade Zone go to page 36

The location of the livestock holding grounds go to page 27

opment economic development economic development economic development economic



strategies for development
building the future

management are therefore two of the highest priorities. 

problem

Environmental degradation.

objective

Establish a clean and healthy 
urban environment.

strategy

Encourage collaboration among 

Environment, the community, and local 
and international agencies to protect and 
upgrade the urban environment.

waste collection and disposal system. 

environment.



environmental upgrading 

Form a local committee mandated to monitor environmental conditions. 

Utilize animal dung as a fertilizer. 
Construct small dams for the dry rivers around the city.

population.

Train municipal staff on hygiene and sanitation management procedures. 

onment environment

The solid waste collection points in your city go to page 28

The proposed natural conservation zones go to page 36

The proposed area for coastal development go to page 36

The public open spaces  go to page 25



city strategic planning + urban poor & displaced population settlements city strate

integrated approach towards the comprehensive resolution of 

economy, and environmental degradation. 

and the enforcement of regulations is problematic, the need 
for involving all urban development actors in planning for 

and the city as a whole. 

of how to translate the most urgent needs of the city into 
integrated spatial planning. 

problem

Unstructured city development.

town.

objective

city.

strategy

development plan for the city.

Train the relevant municipal staff in basic urban planning approaches. 
Create a strategic urban planning unit within the municipality. 

Name the main streets and survey existing properties.

governmental zones. 

process.

strategies for development
building the future
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egic planning + urban poor & displaced population settlements city strategic planni

city strategic planning +
 urban poor & displaced population settlements

the city, the services, and the poor

compact city

This is the urban development 
model suggested for Berbera.

Ë

Ë
Ë
Ë

Ë
Ë

urban models informing its growth. Creating a compact city, which 
accommodates new expansions in the vacant space of the consolidated 

urban services and infrastructure. This reduces the cost of services for 
the urban poor as well as for the host community. 

The diagrams below represent two opposite types of development 

dispersed city

rË

Ë

Ë

Ë

physical separation = social segregation
integration = social symbiosis 

Ë
Ë

Ë
Ë

Ë

segregation means:
doubling of services = doubling of costs

Ë

Ë

Ë
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Berbera: women in a courtyard



spatial analysis
put actions in place(s)

This section helps to develop a basic spatial understanding of the city 
and its main characteristics and dynamics. Spatial analysis is one of the 
most important tools for strategic planning, because it enables all urban 

to an overall development strategy, maximizing the results of their investments 



spatial analysis 
put actions in place(s)

growth.

and related facilities and is in need of an airport clearance zone.

been continuously inhabited. The old town has a special character and its buildings have 

the civil war, but negligence and ownership issues have led to the collapse of buildings 

which cannot contend with the debris, solid waste, and drainage problems. 

tip
what are structuring elements?

Structuring elements are outstanding and 
recognizable urban factors around which the 
space and activities of the city are organized. 

crucial for planning any urban intervention.

example: road repair

areas, etc. is necessary to correctly prioritize 
road
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to Djibouti

1. municipality
2. hospital

main roads
secondary roads

the port

the old port

historical town 

public buildings

public open spaces

power station

fuel depot

graveyard

structuring elements



the town a commercial and industrial hub for the region. 
Nevertheless, this big potential is not fully exploited, and a 

s.

T

commercial facilities should be given high priority. 

Industry

related facilities, such as warehouses and fuel depots, are 

Several large, privately owned warehouses and storage 

and dysfunctional. 
The fuel depot near the harbour is very active and 
functioning well. 

owned and currently functioning at low capacity, these 
industries offer great potential for future economic 
development.

•

•

•

•
tip

how does the functional layout help?

in the urban space. The tensions generated by 
this mix can create great potential for economic 

development, cultural exchange, and social 

functional layout analysis prepares the ground 
for well planned and fruitful economic and 

social strategic interventions.

spatial analysis 
put actions in place(s)

Source: Berbera Port Authorities and Ministry of Civil Aviation and Air Transport, 2003

n. of passengers 
n. of passengers 
cargo arrived by air

cargo departed by air 

others

biscuits

dates

cigarettes

soap

car spares

cloth

pasta

fuel

rice

wheat

sugar

building materials

tonnes (1000)

camels

cattle

goats and sheep

No.

Berbera port

Berbera cement 
factory



functional layout

the port

the old port

residential or mixed use
in
residen

li

institutional areas
industries, warehouses, and 
port areas

graveyard

commercial areas



spatial analysis
put actions in place(s)
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damaged water pipe

water point

main mosque

education facility

health facility

private power supply

public power supply

critical drainage areas 
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colonial rule. Since the provision of water 

extended the pipe system to settlements of 
r. 

p
water system needs major rehabilitation and 

of urban fabric that were not considered during 
previous upgrading projects, all citizens of 

to these sources of water are clogged and 
need to be replaced.

t

funded by the European Commission. 
The project addressed the rehabilitation 

billing systems, and management support to 

partnership for the operation of the water 
supply system were initiated, but could not be 
followed through due to resistance from the 
water agency and the general public. 

hnical assessment of the water distribution 
system and a feasibility study for the upgrading of 

services and infrastructure

upgrading and extension activities.

Electricity is currently provided by a private power 
company and sold at rates unaffordable to many. 
The public power plant needs to be rehabilitated, 

p.

into the sea with the natural draining channels 
passing through the town, and water stagnates 
at certain locations. 

high tide, however, the sea tends to 

constructed that do not permit the water to 
drain off. Furthermore, the existing drainage 
system has been poorly maintained, and solid 

a breeding ground for mosquitoes, and the 
unfortunate sanitation conditions create an 
unhealthy environment. 

The municipality has tried to solve the drainage 
problems through ad hoc interventions, which 

address the seasonal and tidal challenges. 

The municipality and representatives of the 
affected communities have established a 

been conducted and a comprehensive storm 
water drainage proposal is currently being 

to raise awareness and sustain a drainage system 
that functions well.

constructed to improve the disposal of solid waste. 

the collection needs to be improved. 



and separated by wide roads, which create a distinctly deserted 

characteristic. These housing units, most of which are public property, 
are currently occupied by returnees, mostly illegally and without 
payment of rent. 

tip
how does urban morphology help?

economic and social development. Understanding 
the potential and threats of the different 

morphological types is an important step towards 
a balanced and inclusive city design.

example: 

has resulted in a rather unstructured zone, untidy and 

area could undergo refurbishing and maintenance. 
Clear shapes and functions should be assigned to 

maintenance should be assigned to groups of citizens.  

tip
understanding urban morphology

Urban morphology is the study of the physical form of  
a city, which consists of patterns, building sizes and 

shapes, architecture, population density, and land uses.  
This discipline deals with the social forms that 

are expressed in the physical layout of a city and 
conversely, the impact that the physical form of the city 

has on its social aspects.  

 is the older part of the city, characterized by a compact 
grid pattern, with a major axis branching from the centre of town and heading to 
the seaside in the northern part of the city. The settlement patterns are dense, 

historical part of the town is suffering from neglect, and many houses are in a state of 
ruin, in spite of the architectural value of some of the buildings. 

mainly purchase water from private vendors, at high cost. The two main settlements are 

and structures are predominantly publicly owned and accommodate 

infrastructure continues to degenerate. This is visible in the many 

public services buildings. 

spatial analysis 
put actions in place(s)

warehouses.
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potential for development
turning vision into reality



potential for development
turning vision into reality



must commit to the upgrading and rehabilitation of the area to avoid the destruction of its valuable cultural 

income opportunities, and a healthier and more attractive living environment.

.

vicinity. 

To attract more occupants, improve access to livelihood opportunities, and generate employment in the 

beautify the neighbourhood.

Darole area, the historical part of Berbera town

within town



fig. 9 - 

potential for development
turning vision into reality

properties

major road

secondary road

proposed commercial and trade activities

proposed natural conservation zone

proposed recreation and touristic development

nd



surrounding areas

proximity to warehouse facilities. 

.

sanitation and hygiene concerns for the expansion of the residential city.

cut down for charcoal production long ago, and trees and other natural amenities are rather sparse. 



Berbera: women at the old market



towards implementation
the road map



CASE STUDY:  REHABILITATION OF THE CEMENT FACTORY*
PROBLEM:
OBJECTIVE:

Dilapidated and non-functional industrial infrastructure.
Rehabilitate the existing cement factory.

*

PREPARATION OF A ROAD MAP FOR 
IMPLEMENTATION, INDICATING THE ROLE OF 
EACH STAKEHOLDER

CONSULTATION AND 
IDENTIFICATION OF POSSIBLE OPTIONS TO 
REHABILITATE THE FACTORY

EXPLORATION OF PUBLIC-PRIVATE 
PARTNERSHIP OPTIONS

ESTABLISHING A STEERING COMMITTEE AND 
TECHNICAL COMMITTEE

IDENTIFICATION OF SUSTAINABLE AND 
ALTERNATIVE ENERGY SOURCES 

IDENTIFICATION OF PRIVATE INVESTORS, 
THE COMMUNITY CONTRIBUTION, AND 
INTERESTED HUMANITARIAN AGENCIES

COLLECTING FINANCIAL CONTRIBUTIONS 
AND SETTING UP A MANAGEMENT 
MECHANISM

MONITORING AND EVALUATION

STAKEHOLDER MOBILIZATION AND 
AWARENESS RAISING

MANAGEMENT STRUCTURES

TENDERING

REHABILITATION AND CONSTRUCTION 
WORKS

Month:
0            1            2            3            4           5            6            7            8            9           10          11          12          13          14         15           16         17          18Activity:



the road map
TOWARDS IMPLEMENTATION

All key urban development actors have to be involved in the process, from the identification of priorities to the project implementation. Accurate identification and mobilization is needed. 

After the preliminary study, a clear road map for implementation should be prepared. The role of each stakeholder should be clearly stated, together with the time frame for implementation.

The successful implementation of the project is directly dependent on the budget available. Define how much is being provided by the government, the municipality, and the donors. Is the 
community willing to participate in the implementation? How much are the investors willing to contribute? What will be the maintenance costs, and who is going to sustain them? Are other 
service providers willing to provide services at subsidized prices? Is the international community able to contribute? Etc. 

The steering committee should meet regularly and include representatives of the donors and investors, members of the municipality and key ministries, representatives of the district 
administration and business community, and all key implementing partners. The technical committee should meet frequently and be composed of the project manager, representatives of the 
donors and investors, and representatives of the district administration. The technical committee is mainly concerned with issues directly related to project implementation.

The monitoring and evaluation of the project is based on the performance of all stakeholders and the level of satisfaction of the city’s population. If the overall evaluation is positive, the 
lessons learned will be used to inform the replication of the project. 

The Berbera City Consultation identified the rehabilitation of the cement factory as a priority. 
A new consultation can consolidate and review this outcome and focus further on the possible options for the factory rehabilitation. 

A detailed investigation of the possible investors and donors (including members of the community willing to contribute to this process) should be conducted. Their commitment should be 
made public and recorded in writing. The contribution of central and local authorities should be included.

A technical team of experts should investigate possible options to put in place a public-private partnership for the management and maintenance of the factory.

If the rehabilitation of the factory entails some construction activities, the tender for the identification of the contractor should be organized and awarded. The technical committee should 
oversee the tender process.

When the solution for the management of the factory is agreed upon, a clear management system should be put in place. If necessary, by-laws and agreements should be drafted 
with the participation of the local authorities and other interested stakeholders.

The construction activities should be supervised by the project manager in collaboration with the technical committee. 

A technical team of experts should investigate possible options for alternative electricity sources and related investors.





tables
the approach

the ongoing projects
the completed projects



URBAN SPATIAL ANALYSIS   

pro

Ë

Ë

Ë

Ë

Ë

The information presented in the urban spatial 

The information collected through the Urban 

this publication 

Ë

Ë

Ë

Ë

Ë

Ë

Ë

what is the...? 



This approach is being successfully implemented in 

URBAN SPATIAL ANALYSIS 
and STRATEGIC PLANNING 

the planning process. 

and demands of an urban environment, complemented 
with capacity building, awareness raising, and continuous 

To allow for the successful implementation of planning 
decisions, sustainable monitoring mechanisms have to be 

developed to prevent negative outcomes and 

 THE APPROACH



CITY CONSULTATION

among all urban development actors on issues of common interest. City consultations in 
particular are fundamental steps towards realistic and sustainable city planning. 

Ë

Ë

Ë

Ë

what is a...? 



BERBERA CITY CONSULTATION 
15 January  18 January 2005*

List of participants
local development actors, including representatives of the local and 

The objective of the event was to increase community participation in 

urban life, building consensus on priority needs for city development and 

agreeing on appropriate strategies to solve the most urgent problems. 

based on the outcomes of the city consultation 

Ë

Ë

Ë

 THE APPROACH

* the Berbera City Consultation was carried out during the UN-HABITAT Good Local Governance and Leadership Training Programme (2003–2005)



URBAN PACT

what is an...? 

is grateful to the different representatives of 

contribution to the city consultation. 

important participatory tool to decide on an 
appropriate strategy for the development of 

the government, traditional leaders, the private 

groups.

rehabilitation of the playground. 

Ë

Ë

Ë

city. 

W

the implementation of the agreement. 

the budget allocations, and that the technical departments of the municipality integrate the 

the implementation of the activities.

H

strategies and priority actions agreed at the consultation and summarizing the commitments 
made by the participants.

The draft urban pact should be reviewed by a small group composed of the major 

Establish the agreed monitoring arrangements. 

Ë
Ë
Ë
Ë

Ë

Ë

Ë
Ë
Ë
Ë



BERBERA URBAN PACT

.

ACTI

s.

Create technical committees composed of government and private sector 
members to explore different options for rehabilitating the electricity plant.
Search for private investors interested in the electricity plant. 
Explore different options to privatize the electricity plant. 

these initiatives.

Pro
Cover the existing boreholes and dig new boreholes. 

Establish a lab at the water agency to monitor the quality of the water. 
Train the technical and administrative staff of the water agency. 

or. 
      

Ë
Ë
Ë

Ë

Ë
Ë
Ë

Ë
Ë
Ë
Ë
Ë
Ë
Ë

Ë
Ë
Ë

FUNDING

Write project proposals. 

organizations.

consultation.
Ensure that local teams report to the local council on the outcomes of the 
development committees on a monthly basis. 

a conference hall. 
Conduct quarterly coordination meetings between the local council and 

development projects and activities. 

Women should be empowered socially, economically, politically, and technically. 

ENDORSEMENT

leadership of the city requires support and capacity building for planning, coordination, 
and development control activities.

Ë
Ë
Ë

Ë

Ë

Ë

Ë

4 - 7 April 2005*

Counterparts: APD, Amoud University, and Hargeisa University

Facilitators: Asha Mohamed Ahmed and Mohamed Mihileh Boqoreh 

 THE APPROACH

* the Berbera Urban Pact was a result of the Berbera City Consultation carried out during the UN-HABITAT Good Local Governance and Leadership Training Programme (2003–2005)



ACTION PLAN 

immediately available. 

Using a concrete example to demonstrate to local authorities and the 
community the concept of participatory planning. 

results in a short period of time. 

for participatory planning of a broader scope. 

target community;

Ë

Ë

Ë

Ë

Ë
Ë

Ë
Ë
Ë

Ë

what is an..? 

Satellite image by © 2004 DigitalGlobe. ALL RIGHTS RESERVED



REHABILITATION OF BURSADE PLAYGROUND*
BERBERA ACTION PLAN 

 THE APPROACH

mote sports in the Sahil region, as a recreational 
activity and a potential source of employment.

engaging in bad habits.

be trained. 

RS

e mayor prepared the action 
plan and distributed the responsibilities among the 

collected the community contributions.

members of the community supervised the rehabilitation 

supervised the process.

and one community member were accountable for the 
rehabilitation and construction process. The mayor 

of the construction materials.

evaluation.

Ë

Ë

Ë

Ë

Ë
Ë

Ë

Ë

Ë

Ë

A S

tation of the fence and provision of the gates.
Construction of a hall for indoor games, a library room, two 

RESULTS

action planning.

implementation of strategic priorities of common interest.

Ë
Ë

Ë
Ë
Ë

Ë

* the Berbera Action Plan was implemented after the deliberations of the Berbera City Consultation under the UN-HABITAT Good Governance and Leadership Training Programme (2003–2005)



what is the...? 

community-driven development and 
community-driven recovery 

on strengthening community capacities to plan and implement village and neighbourhood projects in close 

administrative capacities, it is equally important that in the medium term the local governance structures are 
ies. T

communities in the city and in the surrounding villages.

Ensure training and capacity building at the community level on local leadership and management and 
the role of women in local governance.

role of women in local governance for community representatives. 
.

Ë

Ë

Ë

Ë

Ë

Ë

Ë
Ë

2. Strategic planning, a participatory exercise that culminates in district consultations and the preparation of 

strategic planning process.

Each of these communities developed a 

development priorities. 

training centre, water, health, electricity, 
sanitation, infrastructure, and housing.

awareness.

and security.

housing, education, sanitation, infrastructure, 
and security. 

Ë

Ë

Ë

Ë



ONGOING PROJECTS

COMMUNITY-DRIVEN DEVELOPMENT and  RECOVERY 
IN BERBERA

costed and community contributions and the role of 

grants, as well as funding from other sources. 

the process was ongoing. 

MAYOR OF BERBERA

Administration

Planning

Social Department

Financial Department

Cordination Focal Point

EXECUTIVE OFFICER

[Urban Stakeholders CORE TEAM/ STEERING COMMITTEE…]
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what is the...? 

to provide basic services, infrastructure, and education and health facilities. Normally, central 
governments obtain funds through sales and income tax, and local governments through property 
taxes, development fees, and central government funds. The advantage of property taxation over 

needs to be built.

local governments in equitably and comprehensively collecting property tax. Further developed, it can 

Somali region has lost a generation of professionals and institutional memory, and land records and 
property data are outdated and incomplete. 

a database of all the properties in each urban centre and a methodology for classifying them and 

and services.

municipal revenue generation 
through property taxation



BERBERA PROPERTY REGISTRATION

ONGOING PROJECTS

based land records, and only a portion of the properties in the municipality were 
in the land register and property tax roll.

required information on property location and characteristics to improve the 

other features such as main roads, rivers, the airport, etc.

the number of residents living in the building.

The outcome of the property survey was the creation of a database that combines 

to a digital ground photograph of each property. This photo helps staff verify the 
database and later facilitates communication with the owners and occupants of 
the properties.
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previous un-habitat projects in berbera

BERBERA TECHNICAL AND INSTITUTIONAL 
ASSISTANCE PROJECT

The Te
an integrated approach, implementing in parallel several 

project, an analysis of the urban sector in the Somali region 

capacity, resulting in poor service delivery and hindering capital 

Th
focused on developing the management capacity of the 

management;
Financial administration, revenue collection systems, and 
asset management; 
Town planning and land management; and
Sanitation awareness and solid waste management.

Ë

Ë

Ë
Ë

The pro

developments. The project 
, in part with 

process, municipal staff increased their capacity in project 
formulation, engineering design, contract management, 
and supervision.

Th
 component adopted a systematic approach 

to service delivery, revenue collection, and improved 

approach aimed to ensure that services delivered were 
a.

The
component meanwhile improved revenue collection, 

was to streamline operations of the municipal authority and 

investment and improved operations. With this in mind, the 

using a participatory design process. This led the municipality 

Ë

Ë

Ë

Ë

Above and below: 



into an exercise of resolving land disputes, as different claims surfaced 

mobilized and empowered through an improved formal organizational 
structure .

The improved 

and future land and infrastructure needs, allowing for possible further 
expansion of the town, as well as the resettlement of vulnerable internally 
displaced persons and returnee communities. 

The sanit component focused on 

previously used for the haphazard dumping of all sorts of garbage 

expansion of the city. The improved waste management system helps to 

Ë

Ë

The rehabilitation of the market 



UN-HABITAT ACTIVITIES IN SOMALILAND

Following are the main programmes and 

Ë
Ë
Ë

Ë
Ë

Ë

Ë

Ë

up improved solid waste management systems, technical and practical support to municipalities to set up waste collection systems; 

y. 

2

es.

3

of the local consortia to strengthen their capacity and create a common understanding of sustainable and integrated solid waste 

.

s.

ne.

and individual urban project interventions, providing an instrument for policy dialogue and a basis for determining interventions. 

nt.



THE URBAN DEVELOPMENT PROGRAMME FOR THE SOMALI REGION: 
ITS DONORS AND IMPLEMENTING PARTNERS

mes.

the urban poor, slum upgrading, and solid waste management.  

as well as technical and strategic guidance to programme design and implementation.

UNDP

in local governance.

component, which includes solid waste management and sanitation activities.

to governance and management.



Contacts

UN-HABITAT Regional Office for Africa and the Arab States

Urban Development Programme for the Somali Region

UN-HABITAT Hargeisa

European Commission

COOPERAZIONE
I T A L I A N A
ITALIAN COOPERATION

Donors
and Partners
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